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Human Resource Risk Management:

A Path to Organizational Sustainability in a Crisis Era
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Abstract

This academic article aims to present a body of knowledge on human resource risk
management as a critical mechanism for ensuring organizational survival and sustainability in an era
of rapid and severe crises. The literature review indicates that human resources are a primary source
of internal risk, manifested through factors such as skill shortages, ethical lapses, and unreadiness for
technological shifts. Effective risk management requires integrating the COSO ERM framework with
modern human resource strategies that emphasize flexibility, adaptability, and appropriate motivation.
This article proposes practical guidelines for identifying, assessing, and responding to human capital
risks as an alternative for enhancing individual performance and elevating organizational

competitiveness amidst the challenges of the New Normal.
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