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Human Resource Management Affecting Organizational

Commitment of Personnel
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Abstract

This research aims to conduct a comprehensive literature review on the concepts of Human
Resource Management ( HRM), personal characteristics, and organizational commitment. The
methodology consists of three primary steps: 1) reviewing theoretical concepts to establish a
conceptual framework defining independent and dependent variables; 2) examining extant research
related to HRM practices and organizational commitment; and 3) analyzing the components of each
variable to synthesize the final research framework. The results of this study yielded a conceptual
framework comprising two independent variables: 1) Personal Characteristics, which include gender,
age, highest level of education, current job position, and tenure; and 2) Human Resource
Management, which encompasses recruitment and selection, training and development,
performance appraisal, and compensation and benefits. The dependent variable is Organizational

Commitment, categorized into three dimensions: affective commitment, continuance commitment,



and normative commitment. This conceptual framework will serve as the foundation for future

empirical data collection and analysis.

Keyword: Human Resource Management, Organizational Commitment, Compensation and Benefits
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