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Abstract

This article analyzes the application of Osborne and Gaebler's Reinventing Government
theory to address administrative challenges in Koh Lanta Subdistrict Municipality, Krabi Province,
which faces difficulties in managing services that effectively respond to citizens' needs. Despite
organizational leaders' efforts to reform administration according to New Public Management
(NPM) principles, the municipality continues to encounter obstacles from traditional bureaucratic
systems characterized by hierarchy, rule-orientation, and lack of flexibility. The study employs
the framework of ten Reinventing Government principles: Catalytic Government, Community-
Owned Government, Competitive Government, Mission-Driven Government, Results-Oriented
Government, Customer-Driven Government, Enterprising Government, Anticipatory Government,
Decentralized Government, and Market-Oriented Government to analyze various problems such
as unclean water supply, frequent power outages, marine debris, damaged roads, and personnel
shortages.

The analysis reveals that while Reinventing Government principles hold potential for
problem-solving, their implementation in the Thai context faces significant challenges including
path dependence phenomena where bureaucratic systems resist change, conflicts between
NPM values and Thai cultural values emphasizing hierarchy and harmony, lack of institutional
and personnel readiness, and regulatory complexity. The article recommends integrating NPM
principles with Thai values, implementing gradual reforms, developing transformational
leadership, and applying Banishing Bureaucracy theory as a complementary tool to reform the

bureaucratic system toward greater flexibility and sustainable responsiveness to citizens’ needs.

Keywords: Reinventing Government, New Public Management, Koh Lanta Subdistrict

Municipality, Bureaucratic Reform, Local Administration
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