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The Impact of Inclusive Workplace Policies on Employee Performance:
A Case Study of Seabed Grand Hotel Phuket, Thailand
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Abstract

This study investigated inclusive workplace policies and their relationship with employee
performance at Seabed Grand Hotel Phuket, Thailand. The research objectives were twofold:
(1) to examine the components of inclusive workplace diversity policies and gender equality
practices among hotel employees, and (2) to analyze the relationship between these policies and
employee work performance. The sample comprised 66 employees, determined using Taro
Yamane's formula and selected through convenience sampling. Data were collected via

questionnaire and analyzed using descriptive statistics (frequency, percentage, mean, and standard
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deviation) and inferential statistics (Pearson's correlation coefficient and multiple regression analysis)
to test the research hypotheses.

The findings revealed that: (1) Inclusive workplace diversity policies were perceived at
a high level overall (X= 4.06, S.D. = 0.62). Dimensional analysis indicated that work environment
received the highest rating (X = 4.12, S.D. = 0.64). Gender equality practices were also rated at
a high level overall X= 4.02, S.D. = 0.53), with motivation ranking highest among dimensions
(X = 4.09, S.D. = 0.68). (2) Pearson's correlation and multiple regression analysis demonstrated
that work environment, organizational support, motivation, and attitude exhibited significant
positive relationships with employee work performance (p < 0.01). These findings underscore the
importance of fostering inclusive work environments and implementing robust diversity

management practices in the hospitality sector.
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