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Abstract

The objectives of this research were to study the factors influencing happiness at work, and to explore
the causes of happiness at work problems, including to find out the solutions for increasing happiness at work in
Gen Y and Gen Z employees of the Bank Head Office. Data were collected through questionnaires from
a sample of 340 respondents and in-depth interviews with a sample of 10 participants. The results showed that
personal factor related to job position affected happiness at work with statistically significant differences
of 0.05 level. Additionally, motivating factors have a statistically significant influence on happiness at work.

tt can explain 48.8% of the difference in happiness at work. In addition, hygiene factors have a statistically



significant influence on happiness at work. It can explain 68.7% of the difference in happiness at work.
From analyzing data obtained from in-depth interviews using a fish bone diagram, it was found that
problems with happiness at work are mostly caused by supervisors and excessive workloads affecting
their work-ife balance. From finding solutions to problems using the design thinking process, it was found that
practitioner staff want to get the job done quickly, supervisors have clear explanations of their work
guidelines and goals and available for consultation, seek challenging work, be able to contribute comments,
and prioritize work-life balance. In order to address these issues, practitioner staff should participate in
assessing supervisors managerial competencies and incorporating it into annual performance assessment.

Keywords : Motivation Factors, Hygiene Factors, Generation, Happiness at Work
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