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OKRs Superpower

e LUUtULSDVNdIATY (Focus and Commitment to
Priorities)

e USuovAnsSIKIUTUAANIVLagIAULa-NnvIutdunu
(Align and Connect for Teamwork)

e UnSuWauduua:aamulave (Track for
Accountability)

e CGulUNHUIEAMMEY (Stretch for Amazing)
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e Key Results U 2 Us:ztaniaun
o Activity-Based Key Results 1Uu Key Results AnadaY
AvnssunaAtYN:rEE1ED (Milestone) 13U Launch new
product
o Value-Based Key Results (Uu Key Results AnadaY
WadWSHED Impact gamenis1dovms 1wu gpauIgIWLTU
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e UUIVASY 1S1D10:0 Key results Adu Activity-Based
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\ aiuasavan Project WUs:Naun1s
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e Key results v=Covdanalavig ua:iAmMuNKuNgY
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Chance of Success)
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ansadarlasoms 1asoau 100%
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e OKRs Lty To-do list

e OKRs us:uuAlduuuuny Top-down ua: Bottom-
up
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Timeline tunN1std OKRs

Communicate Company-wide OKRs for Year & Q1
. Communicate Team Q1 OKRs
Brainstorm Annual :
& Q1 OKRs : : Employees Share Q1 OKRs Reflect & Score

Track Progress —m™@ >

| | e | | |
| - | Sy e | i1 | g

NOV DEC JAN FEB : MAR {APR
Begin Q2 Cycle Communicate Q2
Brainstorm OKRs Company-wide OKRs

Source: www.whatmatters.com
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e (v Objective AWuUvIUND a TU AMTAaSvEUaD
e Objective lUanandaovAuluovAnS
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gﬂmwmﬂ https://www.simplypsycholoqgy.org/maslow.html
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o uaaviftfu31Uoa0uWINVIULSIDA Drive ddgIBULiUU

o TN wuLdou Tula ldAtyucuno:=lUu Hygiene Factor AdlUl
KSoUUDg:=NMIKLIAQAUTUWOWDTD WaUn:IWTaEgNIEAUDYNN
AvIUUIATU

o OKRs d:Janutu:zuov Motivator u1nnAD d:LUUNY=EIEIRLAQ
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e UCIDYNLDIWINNAUNANDULNUUIVVIOKSDT

o 14 lago1wa:dHargsUuuuavl

B HsivdawlAuuanlKUDYIALIOULODU LEU S1vdanistdgu OKRs NN
N1g s1vdans update OKRs sivdatuwauov OKRs
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e CFR

e Conversation
e Feedback

e Recognition



Conversation

e OKRs d:1UURDUDNLSID:IGIUMS
JunuINUaNUDYHSDLWDUSIUVIUTU
ISDVALAYIAUVIU

e D19v:MiusUuuu Formal HSD
Informal Ala



Feedback

e WAayu Manager 150U Coach
e Manager DHUNNHAaNtUNISNIHaNUDVLAVTU

e OKRs LUaloMatriisiii Feedback 1duasduua:fiu

ANsaUd




Recognition

e HMSYDUSUIUAIIUATLSYUDVWUNVIU

o W OuGaVUDURIGU 9192:10u Event
A Celebrate Success (16U TGIF UDv
Google)

gﬂm‘wam https://academy.nobl.io/how-googles-tgif-meetings-empower-
employees/
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« OKRs Aop:ls http://www.nopadolstory.com/measurement/okrs/

« OKRs €1vv1N KPIs 2e1vls
https://www.nopadolstory.com/measurement/okr-kpi/

« OKRs v MBO 2&1vls
http://www.nopadolstory.com/measurement/okrs-mbo/

. Us:lgsu 4 JoNovAnsa:IASUDIN OKRs
http://www.nopadolstory.com/measurement/okrsfororganization/

« 35MSLUYU OKRs https://www.nopadolstory.com/measurement/how-to-
write-okr/

« 7 HQUWSIWUDVMSIE OKRs tupvANSIHIY
https://www.nopadolstory.com/measurement/7-pitfalls-for-okr/

« HSD Search A121 OKRs U www.nopadolstory.com
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