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Situation and adjustment of restaurant operators in the area

Ko Yo Subdistrict, Mueang District, Songkhla Province, after the Covid-19

situation
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Abstract

The purpose of this study was to study the restaurant situation and the adjustment of restaurant
operators after the Covid 19 epidemic in Koh Yo sub-district, Muang district, Songkhla province. Data were
collected by interviewing the key informants, namely restaurant operators in Ko Yo Sub-district, Mueang
District, Songkhla Province, totaling 10 shops. The restaurants were divided into 2 types: savory restaurant
and cafe. The results showed that restaurants have reduced revenues while expenses remain the same.
Because it is necessary to comply with the emergency decree in the time of the Covid-19 epidemic. The
restaurant, therefore cannot allow customers to sit and eat at the restaurant. Entrepreneurs have modified
their service models by using marketing mix factors under the Covid 19 situation, consisting of 1) products,
operators have analyzed considering the cost, they have used a method to reduce the quantity and adjust
the method of purchasing raw materials to fit the cost. 2) Price, entrepreneurs still sell the same price and
increase the promotion of the bestselling menu 3) Distribution channel, entrepreneurs add food distribution
channels to increase sales, namely food delivery service to the residence. 4) In terms of marketing
promotion, it was found that restaurants had promotional prices and use fresh, clean ingredients. 5) Personal
or staff, entrepreneurs have reduced the number of employees, only employees with important duties
remain. 6) In terms of capital, entrepreneurs have reduced costs. There is a reduction in the number of
employees in the store, or modify raw materials for promotional prices. Diversify or switch to cheaper
sources of raw materials, so that the business can continue and generate income for the family without

needing in the era "New Normal."
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