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Abstract

Critical Success Factors of Being a Model of Local Government Organizations

with a Reward of Excellent Administration: a Case Study of Prik Municipality,
Sadao District, Songkhla Province

The purpose of the study was to investigatecritical success factors of being a model of
local government organizations with a reward of excellent administration. The data of this
qualitative research were collected by in-depth interview with ten staff at Prik Municipality and
seven community leaders, 17 in total. The samples were selected by purposive sampling. The
data were then analyzed by content analysis.

The findings showed that the critical success factors included (1) the administrator’s policy
was strong enough and concrete, and the most importantly, every staff understood this policy.
The vision of the administrator was to work as a team and focus on participation. Second, people
could participate in developing their communities using the principles of co-thinking, co-working,
and co-benefiting. These citizens and external stakeholders were also given opportunities to
express their opinions to adapt to the administration and decisions on operation. Third, the
principles of the administration were good and in accordance with SDGs, a sustainable
development plan by the United Nations, which could be considered to support community
development. Fourth, cooperation based on the King Rama IV’s Philosophy was applied to the
administration. Fifth, the staff in the office were always alert and active to work, and the personnel
development was managed at each level of the office. Sixth, three drives of leaders were applied,
which were (1) a drive to be coaches for one another or have experienced senior coaches to
instruct and give knowledge, (2) a drive to have friendship to work together, especially an
operating officer level in local government organizations, (3) a drive to be ‘Bumiputera’ or a ‘son

of earth’ to adapt concepts to work. Besides, the staff had unity, helped one another, and focused



on the same goals. In addition, the community leaders were strong and efficient. Finally, the
religious instruction of ‘faith” was employed as a community development tool.

From the aforementioned results, other local government organization can bring this
guideline to improve their administration more effectively and efficiently, including create their

offices to be models of excellent administration.
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