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The Study of Critical Success Factors in Community Business
Management : a Case Study of Ban Na Onk Community Enterprise of
Product Processing in Sathing Mo Subdistrict, Singhanakhon District,

Songkhla Province
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Abstract

The purposes of the research were to study 1) community business management
of Ban Na Onk Community Enterprise of Product Processing and 2) critical success factors
of this community enterprise. The data were collected by structured interview, participant
observation, and group discussion. The targeted samples of the research were the
enterprise leader, its members, and its consumers. The data were analyzed by content
analysis and triangulation.

The findings displayed that the community enterprise has been operated by people
in the community. All of the members can work on all duties including management,
production, processing, distribution, and public relations.

The success of the community enterprise covered 1) GAP, GMP, FDA, Halal, and Gl
certificates, 2) accepted and quality products that have met consumer needs, 3) some
rewards such as GAP and Halal, 4) quality products with standardized production, and 5)
the almost-20-year operation.

The critical success factors were finance, production, marketing, leadership, labors,
members’ participation, system, interaction with external sectors, and administration and
management.

Keywords: management, critical success factors, community enterprise, product

processing
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